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- ienszdulidasvaeumeluauleainsaey Domain I: CSA Fundamentals
iiosudias CCSA 1AL « Code of Ethics

* Ownership and accountability for control

ﬁé’ngmﬁmmzﬁm%ﬁ » Reliance on operational expertise
» Comparison to traditional techniques of risk & control evaluation
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3 ¢ » Control awareness and education

nazdaulein i fidesmsaen CCSA « Cooperation, participation, and partnership

Domain II: CSA Program Integration

+Alternative approaches to CSA
silupumseusn
*Supporting technology alternatives
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*Cost/benefit analysis for implementation of the CSA process

*Organizational theory and behavior
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: ! . - I *Change management and business process reengineering
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WM wgmm%a s=fuasa (ﬂismﬂ”lwﬂ) $180 rY) Presentation techniques for successful integration

*Organizational risk and control processes
«Client feedback mechanisms (e.g., interviews, surveys)

Strategic CSA program planning methodologies or techniques,

including resource allocation
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Domain III: Elements of the CSA Process

*Management's priorities and concerns
*Project and logistics management
*Business objectives, processes, challenges,
« and threats for the area under review
*Resource identification and allocation
*Culture of area under review

*Question development techniques

*Technology supporting the CSA process
+Facilitation techniques and tools

*Group dynamics

*Fraud awareness

*Evaluation/analytical tools and techniques
*Formulating recommendations or actions plans
*Reporting techniques and considerations
*Motivational techniques

*Monitoring, tracking, and follow-up techniques
*Awareness of legal, regulatory, and ethical considerations

*Measuring CSA program effectiveness
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Domain IV: Business Objectives/Organizational Performance

« Strategic and operational planning processes

 Objective setting, including alignment to the organization's mission
and values

* Performance measures

* Performance management

* Data collection and validation techniques

Domain V: Risk Identification and Assessment

* Risk Theory/Risk models/frameworks

» Understanding the risks inherent in common business processes
* Application of risk identification and assessment techniques

* Risk management techniques/cost-benefit analysis

» Using CSA in enterprise risk management

Domain VI: Control Theory and Application

* Corporate governance, control theory, and models

» Methods for judging and communicating the overall effectiveness of

the system of internal control
* Relationship between informal and formal controls
* Techniques for evaluating formal controls (manual or automated)
* Techniques for evaluating informal controls/control environment
* Control documentation techniques
* Control design and application

* Techniques for determining control track record for the organization
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