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“Strengthening your audit skill”
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e Understand nature of internal audit
¢ Understand nature of auditee
 Strengthening your audit planning skill via risk
based audit and management concern and to be
careful mislead points
 Strengthening your audit techniques to be
success and to be careful mislead points include
manage any occurred situation

- prepare to audit

- kick off meeting

- preliminary survey to understand audited
unit and evaluate risk and control via interview,
observation and on site survey

- field work to find fact finding and added
value issues

- find reasonable evidences to support any
fact findings and added value issues

- confirm any fact finding and value issues

e Strengthening your communication skill to
manage audit report success and attractive include
to present exit meeting

 Strengthening your performance evaluation skill
and manage any occurred situation
«Strengthening your follow up skill and manage
any occurred situation

o Put it all together by workshop comprehensive
case study
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