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Operational Auditing Overview

Exploring Management Issues, Concerns & Functions
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Controlling the Organization

Re-educate the auditor & the audit customer

« Control frameworks

The relationship between risk management and internal control
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Designing and Structuring Operational Audit

The operational audit model

Begin the audit with the end results in mind

Best practices for marketing the audit and the auditor

Design the audit based on current operational goals, objectives and initiatives
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The Risk-Base Audit (Approach *1)

Stop majoring in minor things: Audit what matters most!

Identify the areas of greatest risk within your operation

Build a control framework into the planning process

Distinguish between control adequacy & control effectiveness
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. The Value-for-Money Audit(Approach *2)

Helping your organization get the most “bang” for its bucks

View operations from the customer’s perspective

Focus on effectiveness, efficiency & economy of operations

Determine if the area under audit meets the 12 attributes of effectiveness

=2

. The process Audit (Approach *3)

Four Characteristics of effective business process

Determine value-added & non-value-added activities

Analyze the process, identify time & cost drivers, & recommend process
improvement

« Build internal controls into the new process
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