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1.

ผู้ตรวจสอบภายในกับสถานการณ์ COVID-19 การปรับตัว
และแผนงานในสถานการณ์ฉุกเฉิน i.e., Work From Home (WFH)
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BOT SPECIFIES THE BEST PRACTICES FOR IT
PREPARATIONS DURING THE OUTBREAK OF COVID-19
The Information System Examination Department, Bank of Thailand (BOT) specifies the best practices for IT preparations during
the outbreak of COVID-19 that financial institutions (FIs) will adopt as a framework for related operations.
1. Determination of scenarios: FIs should consider all risk factors that may affect both IT and non-IT operations. In addition, FIs
should also consider the worst incident that may occur (worst case scenarios).
2. Systems to support critical functions consist of Deposit/withdrawal/funds transfer, Payment and settlement, Debit and credit
cards, ATM and cash management, Cheque-related operations, Treasury (including capital market services), Trade finance,
Lending-related operations, Call center, Fraud monitoring, and IT and cyber security.
3. Preparation of IT systems for critical functions
3.1 IT system readiness: The FI has more than 2 data centers (i.e. alternate site), where the alternate site operates under
environment protection measures and security measures as specified by the FI. The IT capacity can support at least 3 times of
average transactions at peak time.
3.2 Remote access: VPN access licenses and networks are sufficient for the number of users. For security, the access rights are
assigned according to the FI’s security policy, Encryption standard is specified, Measures on BYOD are specified, Access to the
systems that support critical functions through public networks should be under additional controls such as Multi-factor
authentication.
4. Preparation of IT staff for critical functions
4.1 Splitting of IT staff: IT staff for critical functions is separated into 3 teams, which work at different places.
4.2 Backup site: At least 2 sites are prepared, which may be at DC and DR; and there is the alternate site (3rd site) or the FI
allows its staff to work from home.
5. Other preparations
5.1 Third party management: The FI oversees that third-party providers are prepared
for providing system service without any disruption and have security protection that is in line
with the FI’s guidelines or policy. The FI enlists alternate third-party providers in case where
the current providers cannot provide service.
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BOT SPECIFIES THE BEST PRACTICES FOR IT
PREPARATIONS DURING THE OUTBREAK OF COVID-19
5.2 Change management: The FI controls and oversees the change of systems to ensure that this does not lead to, e.g.
significant security loopholes, and that the related systems are not affected.
5.3 Cybersecurity: FI should:
- implement cybersecurity measures that are equivalent to or more tighten than those in the normal situation
- closely monitor cyber threats, especially those from remote access, fraud as well as information on new cyber threats from
Threat Intelligence and TB-CERT. In addition, the FI should share threat information (once the threat is detected) with TB-CERT
and the BOT so that all involved parties can take action in a timely manner.
- proactively and continuously build up cybersecurity awareness of FI’s staff and customers – especially cyber risks from working
from home or use of public networks
5.4 Communication:
- The FI clearly specifies those in charge for communication decisions.
- Both internal and external parties should be communicated.
- The FI should prepare a communication statement in a particular situation so that it can be used in a timely manner.

5.5 Manual process: In the worst incident (worst-case scenario) as the service systems cannot operate – the FI should be
prepared to operate using manual processes to ensure that the service is continuously provided to customers (that is, the
customers are not affected).
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MAS ADVISORY ON TECHNOLOGY RISK
MANAGEMENT DURING COVID-19 SITUATION DATED 20 MARCH 2020
During the current COVID-19 situation, many financial institutions (“FIs”) have put in place business continuity arrangements,
such as split operations and telecommuting. As these alternative work arrangements rely heavily on technology (e.g., virtual
private network, and tele and video conferencing solutions), there should be adequate technology risk management and a
heightened sense of cyber security.
Split Operations and Telecommuting
FIs should put in place risk management measures 1 during split operations and telecommuting, such as the following:
a) Implement strong authentication, such as multi-factor authentication, for remote access;
b) Grant system access on a need-to-use basis;
c) Update IT infrastructure for telecommuting with the latest anti-virus signatures and security patches;
d) Ensure end-point devices used by staff continue to get updated with the latest anti-virus signatures and security patches;
e) Allow only secure and authorised end-point devices to connect remotely to the FI’s corporate network; and
f) Ensure IT operations can continue to support critical business functions.
FIs’ IT service providers may have arranged for split operations and telecommuting for their staff as well. FIs are reminded that
the above measures, where appropriate, would similarly apply to outsourced IT services.
As cyber threat actors could exploit the current situation to compromise FIs’ IT systems through increased phishing attempts or
by targeting system vulnerabilities, FIs are reminded to remain vigilant in monitoring for cyber threats and take steps to detect,
respond swiftly to and recover from cyber incidents
Staff Security Awareness
Cyber and information security risks may increase when staff work in an open environment or connect to an insecure network.
FIs should remind their staff of the risks of working in an open environment, such as eavesdropping and shoulder-surfing, and
connecting to an insecure network; as well as to report suspicious activities promptly.
Customer Awareness
Cyber criminals have also been reported to be using COVID-19 as part of their social engineering campaigns to trick FIs’
customers into revealing sensitive information, such as online banking login credentials. FIs should advise their customers of
safeguards they could take to protect themselves against cyber crimes, such as phishing attacks and online scams.
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Teleworking with Personal Computers
To mitigate the risk that the teleworkers’ personal equipment could
compromise the company’s data and applications, a prerequisite is getting
teleworkers started with a clean machine by running good antivirus software.
Then teleworkers should:
1. Update all their software and applications.
2. Enable local disk encryption option.
3. Create a separate account for teleworking (not administrator).
4. Set up their Wi-Fi with a strong password and WPA2 protocol, then
encrypt everything they transmit from a public Wi-Fi.
5. Agree with their employer on where to place copy of the data.
6. When possible, use the organization’s mailbox
7. Use a password management tool.
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Teleworking with Corporate Computers
1. Providing teleworkers with corporate equipment can
empower them to achieve all their objectives, thus,
dramatically reducing the risk of business interruption.
2. Use VPN to connect to corporate servers.
3. Adopt dual factor authentication.
4. Use only the applications installed by the company.
5. Use the device only for work purposes.
6. Do not allow access to other people.
7. Use only the solutions provided by the company to
collaborate with colleagues.
8. Use only the organization’s mailbox

9

Teleworking with Collaborative Tools
Risks and opportunities arise with the use of collaborative tools. On the bright
side, it is finally true that distance is irrelevant.
The opportunities include:
1.

2.

3.

•

•
•

Ability to interact by writing/text, call, videoconference, with the possibility to create
chains of discussions with one or more people (Teams, Slack, Hangouts, Skype, Jitsi,
Discord)
Option to collaborate with several people in real time on the same document/file
(Microsoft 365, Google Docs, Zoho)
Ease of sharing, preserving and storing files/documents (Dropbox, Google Drive, One
Drive, Firefox Send)

Some risks include:
Lower vigilance on access management to different resources that can be altered or
shared with the wrong people
Editing a local version of a document and compromising the integrity of the official
version
Using videoconferencing tools without proper vigilance regarding the attendance
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Business Hygiene While Teleworking
Whether at home or in the workplace, a number of risks can be
mitigated when people adopt a few good habits:
1. Make sure you are the only person who sees the screen
display.
2. Confirm any transaction by phone or other means.
3. Always be vigilant with company data whether digital, on
paper, in conversation, conferencing, etc.
4. Take special care with emails, attachments and websites
that can compromise device or network security.
5. Use strong passwords.
6. Print only if necessary, and shred paper versions after use.
7. Do not do things while teleworking what you would not do on
company premises.
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Other Considerations
1. Changes in the workplace require managers to review
processes, and inform or train staff to manage inherent
risks.
2. Set up an incident response and crisis management plan.
3. Put in place a teleworker's charter with good practices.
4. Verify that company insurance covers telework.
5. Respect the right to privacy and the right to inviolability of
the home.
6. Make sure you keep a routine because it’s too easy to let
go because you’re working from home.
7. Have a designated area for work.
8. Don’t forget to communicate with your colleagues as
isolation can become heavy.
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2. ประเด็นความเสี่ยงที่ควรคานึ งถึงและการดาเนินการ

ของผู้ตรวจสอบกับสถานการณ์ COVID-19 และ New Normal
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Guidance on Updating Your Audit Plan in
Response to COVID-19
Key Findings
• AUDIT DEPARTMENTS ARE REEVALUATING THE CONTENT OF THEIR RISK
ASSESSMENT AND AUDIT PLANS AS WELL AS HOW THEY ARE CREATED,
SPLITTING THEIR PRIORITIES BETWEEN ASSISTING THE BUSINESS IN ITS CRISIS
RESPONSE AND PROVING ASSURANCE OVER A RAPIDLY EVOLVING RISK
PROFILE.
• MOST AUDIT LEADERS DO NOT EXPECT TO COMPLETE PREVIOUS AUDIT
PLANS THIS YEAR. AUDITS THAT REQUIRE TRAVEL ARE POSTPONED UNTIL THE
THIRD OR FOURTH QUARTERS, WITH REEVALUATION TO HAPPEN AT MIDYEAR.
DEPARTMENTS ARE INSTEAD MOVING UP ANY REMOTE AUDITS THAT WOULD
OTHERWISE HAVE HAPPENED LATER IN THE YEAR.
• AS THEY REASSESS THEIR PLANS, AUDIT LEADERS ARE CONSIDERING CHANGES
TO THE CONTROL ENVIRONMENT, FEASIBILITY OF REMOTE AUDITING, EASE OF
ACCESS TO INFORMATION FROM THE BUSINESS AND THE NEED TO ALLOW
BUSINESS OWNERS SPACE TO RESPOND TO URGENT DISRUPTIONS.
• MOST DEPARTMENTS ARE SUPPORTING THE BUSINESS BY INCREASING THEIR
CONSULTING AND ADVISORY ACTIVITY. THEY ARE ALSO LOANING AUDIT STAFF
TO BUSINESS UNITS THAT NEED OPERATIONAL ASSISTANCE, SUCH AS FINANCE,
SALES, IT AND ANALYTICS
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Recommendations
TO ENSURE ADEQUATE COVERAGE IN THE AUDIT PLAN AND MAINTAIN A SUSTAINABLE
PLANNING APPROACH AS THE RISK LANDSCAPE CONTINUES TO SHIFT, AUDIT LEADERS SHOULD:
1. ASSESS DEPARTMENT CAPABILITIES, ESPECIALLY IN RELATION TO THE WIDER
ORGANIZATION. THEY SHOULD DO THIS BY CLARIFYING THEIR PRIORITIES — FOR INSTANCE
WHETHER THEY SHOULD PRIORITIZE HELPING THE BUSINESS OR EXECUTING THE PLAN —
CONSIDERING THEIR REMOTE AUDITING ABILITY, DATA AVAILABILITY AND ACCESS TO
INFORMATION SOURCES, AND EVALUATING THE CRITICALITY OF PLANNED AUDITS.
2. KEEP AUDIT PLANNING FLEXIBLE AND RESPONSIVE BY ALLOCATING RESOURCES JUST IN
TIME AND ADOPTING AGILE PLANNING PROCESSES.
3. PIVOT ENGAGEMENTS WHERE NECESSARY, BY ADAPTING AUDIT SCOPE BASED ON CURRENT
RISK INFORMATION AND LIMITATIONS OF REMOTE AUDITING.
4. TRACK RISKS IN REAL TIME BY USING. A BROAD SET OF INPUTS, SUCH AS ANALYZING KEY
RISK INDICATORS (KRIS) AND KEY PERFORMANCE INDICATORS (KPIS), CROWDSOURCING
CRITICAL RISKS FROM WITHIN THEIR DEPARTMENTS AND LEVERAGING SECOND-LINE
SOURCES OF INFORMATION SUCH AS ENTERPRISE RISK MANAGEMENT (ERM).
THE COVID-19 PANDEMIC HAS HAD A FAR-REACHING IMPACT ON THE RISK UNIVERSE AND
CONSEQUENTLY ON ASSURANCE OPERATIONS AS ORGANIZATIONS RAPIDLY ADJUSTED THEIR
OPERATIONS TO ACCOMMODATE QUARANTINE AND LOCKDOWN IN THE INITIAL RESPONSE
PHASE, BUSINESS LEADERS WERE MOST CONCERNED WITH RISK EXPOSURE IN THEIR SUPPLY
CHAINS. THEY WERE ALSO CONCERNED WITH RISK IN SALES, OPERATIONS AND HR
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3. แนวทางการพัฒนาผู้ตรวจสอบและเครื่องมือ
สาหรับผู้ตรวจสอบ
สมัยใหม่ รวมถึง Good Practices, Tools และการปรับตัวของผู้ตรวจสอบ
สาหรับ New Normal
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ต้องมีความรู ้ ความเข้าใจ
เทคโนโลยีดิจิทลั สามารถ
ประยุกต์ใช้ เทคโนโลยีใน
ชีวติ ประจาวันและการ
ทางานให้ได้ผลสาฤทธ์
ต้องปรับเปลี่ยนพฤติกรรม
ให้ยอมรับความ
เปลี่ยนแปลง ใช้วธิ ีการ
ใหม่ๆที่ได้ผลดีกว่า สามารถ
ใข้เทคโนโลยีเข้ามาเพิ่ม
ประสิทธิภาพและ
ประสิทธิผล
คุณภาพและขอบเขตที่
ครอบคุมความเสี่ยงสูง

Source: Health
Education, England
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Audit Methodology and Engagement Execution

Source: Gartner (February 2019)
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TRADITIONAL

DIGITAL

• Static risk
assessment

• Dynamic risk
assessment

• Point-in-time audit

• Continuous audit

• Detective
• Sampling

• Manual

• Detective + Predictive

• Full population
• Automated
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Agile Auditing
Consider agile auditing as a combination of several improved ways of conducting audit
engagements. Many audit departments have adopted best practices profiled by Gartner
for many years that are doing parts of what would now be called “agile auditing.”
Examples include more frequent reporting to auditees and instituting checkpoints to
decide whether to stop or continue an engagement. However, since the business often
uses agile methodology, or is at least aware of its principles, audit can use the agile
terminology for greater buy-in as it adopts these approaches.
What is the difference between being flexible and implementing agile methods?
In terms of the outcomes of the audit, there is no real difference. An audit department that
conducts its audit engagements flexibly (working with the auditee to refine the scope, ending an
audit early if all key risks are covered and assigning members of the audit team flexible work tasks)
would achieve similar outcomes. However, agile provides a framework and methods for
implementing flexible approaches.
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Data Analytics on Key Business Risks

Source: KPMG- Leverage Data Analytics and Continuous Auditing to Transform IA (2008)
We could leverage as follows:
- Usage of data analytics by IA to inform risk assessment of the audit universe and
allow for IA to achieve Continuous Auditing and;
- Through sharing of the data analytics techniques with the business, support the
business to achieve Continuous Monitoring of their risk and control environment
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What is GTAG?
GTAG - Global Technology Audit Guide
• To provide easy-to-understand information technology audit
guides to Chief Audit Executives, Audit Committees and
Executive Management
• To provide a mechanism to quickly address new IT Issues
• To produce technical audit guides on a global scale
GTAG survey tells that:

– On Average, 92.4% participants think GTAG topics are
important to their organization.
– On Average, 81% participants think GTAG are useful or very
useful to their organization.
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GTAG: IT Essentials for Internal Auditors (June 2020)
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GTAG: IT Essentials for Internal Auditors (June 2020)
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Data Analytics: Visualization Tools for IA (GTAG 16, August 2011)
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GTAG-3

Continuous Auditing:

Implications for Assurance, Monitoring, and Risk Assessment
It covers:
1. Role of continuous auditing in today’s
internal audit environment
2. Relationship of continuous auditing,
continuous monitoring, and continuous
assurance
3. The application and implementation of
continuous auditing
4. Benefits of a continuous, integrated
approach
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Continuous Auditing
Continuous Auditing is achieved through ongoing risk and control
assessments enabled by technology-based audit techniques such as
generalized audit software, spreadsheet software or scripts
developed using audit-specific software, specialized audit utilities,
CAATs, commercially packaged solutions, and custom-developed
production systems.
Technology-based audit techniques should be flexible and scalable to
play a key role in optimizing:
• Timely identification of exceptions and anomalies.
• Analysis of patterns and trends.
• Detailed transaction analysis against cut-off thresholds.
• Testing of controls.
• Comparative analysis among peers.
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Continuous Monitoring Encompasses Ongoing Efforts by 1st and
2nd Lines to Ensure That Policies, Procedures, and Business Processes
are Operating Effectively.
Unlock the full power of a Continuous Auditing program, it must be
coordinated with the Continuous Monitoring programs conducted by the
organization’s operational and oversight management functions.
Organizations ideally use a three lines of defense, risk management and
control framework.
1. The 1st Line of Defense comprises operational management functions that
own and manage risks.
2. The 2nd Line of Defense includes management functions such as
compliance and risk management departments that oversee risks.
3. The 3rd Line of Defense is the internal audit function, which provides
objective assurance over the effectiveness of governance, risk
management, and internal control.
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Post-pandemic Planning
The audit plan that existed before the pandemic is based on an old risk paradigm. In a post-pandemic
world, chief audit executives (CAEs) must think differently about their organizations' risks and how to
redeploy audit resources. Here are some questions CAEs should ask in rethinking their audit plans.
What does the organization's new normal look like? Even businesses that were least impacted by
COVID-19 will have systemic changes in their risk environment. There may be major fallout to institutions
and systems that organizations rely on, and regulators, financial institutions, and supply chains may
experience disruptions well past the point when stay-at-home orders are relaxed. Some may no longer
exist.
Is my risk assessment process agile enough? This question will be critical as CAEs begin prioritizing how
to redeploy resources to address elevated risk in legacy risk areas as well as in new, uncharted territory.
Risk assessments need to be agile because risk dynamics may change frequently in the near term. CAEs
should evaluate and streamline legacy risk assessment processes.
Does my team still possess the skills to execute the risk assessment and audit plan? In the postpandemic world, risk profiles probably will change — in some organizations, dramatically. CAEs need to
evaluate the talent in their teams and internal audit's ability to identify risks and execute engagements
that focus on new types of risk. They need to address questions such as:
How has internal audit's staffing changed?
Are staffing levels different, and have there been any changes in talent?
Are there new talent needs as a result of changes to the organization's risk profile?

34

Assessing Risk in a Post-pandemic World
Internal audit must recalibrate its risk alignment to
respond to a dramatically changed risk environment.
COVID-19 has
fundamentally changed
the risk profiles of many
organizations. As
internal audit ramps up
to a "new normal," it
must recalibrate its audit
plan from a dramatically
different risk
perspective.

Gartner/Internet
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Employee Engagement
Audit leaders report that their employees are concerned about the
current state and returning to work and similar to other business
functions are relying on consistent communication (see Figure 2) to keep
staff engaged. Mindful of burnout, leaders recognize that the current
situation is different from standard work-from-home conditions.
Common actions they take to maintain engagement include conducting
virtual happy hours and coffee chats, and sending daily virtual greetings,
having regular phone/video calls with team members, and conducting
weekly virtual team meetings and one-on-ones, along with regular
discussions on the status of work. Most departments are also using
instant messaging tools like WhatsApp, Yammer, and team chats to share
photos, motivational messages and discuss social topics. They are also
making allowances for team members working with families and
modifying work schedules to accommodate their needs, e.g., half days.
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Education & Certification :
There are 37% of staff who have professional certification.
(Deriving from International and Local Professional
Certification)

Certified Internal Auditor (CIA)
Certified Information Systems Auditor (CISA)
Certified Information Security Manager (CISM)
Certified in Risk and Information Systems Control (CRISC)
Certification in Risk Management Assurance (CRMA)
Certified Information Systems Security Professional (CISSP)
Certificate of Information Security Management System (ISMS)
Certificate of IT Service Management (ITSM)
Certificate of Business Continuity Management System (BCMS)
Certificate of Payment Card Industry Internal Security Assessor (PCI ISA)
Chartered Institute of Management Accountants (CIMA)
Certificate of ASEAN Chartered Professional Accountant (ASEAN CPA)
Certified Public Accountant (CPA)
Certified Professional Internal Auditor of Thailand (CPIAT)
Certificate of Machine Learning (CML)

No. of Staff
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Reporting and Communication
Audit leaders are maintaining contact with their audit committees and report frequent
communication with committee chairs, mainly focused on audit planning and operations.
Usually this takes place in the form of one-to-one virtual meetings every two weeks. Leaders
also mention highlighting topics that would be useful to review, which committee chairs then
discuss with the rest of the Board. A few are holding off on providing detailed implementation
status updates of audit recommendations since deadlines have been extended.
Audit committee chairs want confirmation that the cancellation of audits is justified and will not
create risk exposure. They also want to confirm that audit is focused on the appropriate risks in
the current environment. Interestingly, some leaders are finding their audit committee chairs
are more amenable to changing audit planning frequencies. Where they would previously have
had reservations about shifting from an annual audit planning cycle, committee members have
begun focusing on shorter planning horizons for audit activity, such as 8-12 weeks.
Audit leaders have also reached out to executive leadership and offered staff resources in areas
where the business needs assistance due to hiring freezes. A few departments are also updating
their reporting in reaction to the pandemic and are refreshing formats to enhance clarity, using
the downtime afforded by increased desktop auditing to consider how to improve reporting in
general.
39

The pen is mightier than the sword, or so they
say. I don’t know how true that is, but I will say
this: Pens are certainly a lot less intimidating.
How about this next one? A picture is worth a
thousand words. Ever wonder why that is? The
first things that pop up in my mind are some of
the more complex paintings I saw at a
museum this past summer. Why, I could write
a thousand words about a single painting
easily!
5 Reasons Why Images Speak Louder Than
Words (by Gabe Arnold from Internet)
Published on September 29, 2015
1. Engagement
2. The Power of Visuals
3. Imagine the Impact
4. Pictures Are Universal
5. Humans Are Visual Creatures
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ขายบอนด์ ตั้งแต่ 1 บาท ผ่านอีวอลเล็ต หมดภายใน 2 นาที
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Guest Auditor Program
1.

2.

3.

4.
5.
6.

Support strategic directive of the Board and Management for control
awareness and effectiveness.
Leverage on business insights and experience of Guest Auditor and
enable peer review of governance, risks and control strategies
adopted in another business function.
Provide the Guest Auditor the opportunity to gain an understanding of
the audit process and control framework to better manage their
business/support operations.
Allow Business or Support Units to appreciate the importance of
internal audit functions.
Provide IA with fresh perspectives from Guest Auditor who can also
offer innovative, valued solutions and stimulate creative thinking.
Enhance Internal Auditors’ skillsets and competencies.

IIA Practice Guide : Demonstrating the Core Principles for the Professional Practice of
Internal Auditing (August 2019)
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Traditional Auditing Vs Continuous Auditing
Traditional Auditing

Continuous Auditing
Automated Testing

Manual testing
Frequent/Real time audit
Annual audit
100% testing

Sample testing
Proactive approach

Reactive approach

Cost Reduction
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4. ข้อเสนอแนะเพิ่มเติม
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Transformation: Technology/Digital Disruption
What’s Next?
• Sampling of past data >>> Automated information download/Full
Review
• Manual data extraction and review >>> Automated checks across
database
• Cyclical audits >>> On-demand auditing with continuous report
generation
• Exception reporting unprocessed >>> Data Analytics (DA) and
Data Visualisation (DV) for Insight

3LOD Collaboration, Agile, Seamless & Integrated Audit
Approach using DA, DV, AI and Continuous Auditing
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Post-pandemic Planning
The audit plan that existed before the pandemic is based on an old risk paradigm. In a
post-pandemic world, chief audit executives (CAEs) must think differently about their
organizations' risks and how to redeploy audit resources. Here are some questions
CAEs should ask in rethinking their audit plans.
• What does the organization's new normal look like? Even businesses that were least
impacted by COVID-19 will have systemic changes in their risk environment (see "Questions
for CAEs" at the end of this article). There may be major fallout to institutions and systems
that organizations rely on, and regulators, financial institutions, and supply chains may
experience disruptions well past the point when stay-at-home orders are relaxed. Some may
no longer exist.
• Is my risk assessment process agile enough? This question will be critical as CAEs begin
prioritizing how to redeploy resources to address elevated risk in legacy risk areas as well as
in new, uncharted territory. Risk assessments need to be agile because risk dynamics may
change frequently in the near term. CAEs should evaluate and streamline legacy risk
assessment processes.
• Does my team still possess the skills to execute the risk assessment and audit
plan? In the post-pandemic world, risk profiles probably will change — in some organizations,
dramatically. CAEs need to evaluate the talent in their teams and internal audit's ability to
identify risks and execute engagements that focus on new types of risk.
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Living Our Values - Initiatives, Contribution & Activities
UOB V&V is engaged actively in the standing agenda of the “Staff Meeting,
IA Management Meeting, IA Meets CEO (IAMC) Meeting, and AC Meeting”.

Honourable
Do what is right.

Enterprising
Build for the future.

Vision and Values
United
Work as one.

Committed
Achieve long-term
success.
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ค่านิยมของเรา: คุณธรรม สร้ างสรรค์ มุ่งมัน่ และเป็ นหนึ่งเดียว

คุณธรรม
Do what is right.

The 3rd Chief Audit Executive (CAE) Forum entitled “Mobile Banking and
Digital Bank Audit Seminar ”. As the invited speaker to share the
experiences, viewpoints and trends of the internal audit in Digital Age
and to promote mutual relationships among the 25 CAEs of the BFIIA
Club members participated held on 1st October 2019.
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หัวข้อเสวนา การบริหารหน่วยงานตรวจสอบภายในแบบ New
Normal
1.

2.

ผูต้ รวจสอบภายในกับสถานการณ์ COVID-19 การปรับตัวและแผนงานใน
สถานการณ์ฉุกเฉิน i.e., Work From Home (WFH)
ประเด็นความเสีย่ งทีค่ วรคานึงถึงและการดาเนินการของผูต้ รวจสอบกับสถานการณ์
COVID-19

3.

4.

แนวทางการพัฒนาผูต้ รวจสอบและเครือ่ งมือสาหรับผูต้ รวจสอบสมัยใหม่ รวมถึง
Best Practices, Tools และการปรับตัวของผูต
้ รวจสอบสาหรับ New Normal
ข้อเสนอแนะเพิม่ เติม
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Please Give Credit To: Reference has been made to (various papers of) IIA, ISACA, Gartner BFIIA, Internet and etc.
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