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Control Self-Assessment : An Introduction
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® | Background & Overview
° What CSA is and what it is not
° The Benefits of CSA
® CSA Formats
° Replying and reporting on CSA results
° Coordination with other audit efforts
®  Cultural Necessities : Assessing
®  Organizational Culture
° Voting technology and how it is used in CSA
* Impact of employee empowerment on the CSA process
®  CSA Implementation
* Developing a plan to implement and market CSA
* Various implementation resources
®  CSA Skills Introduction
* Different approaches to facilitating workshops
g
° Recording data in the worksho
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®  Reporting and Quality Assurance
®  Performing a quality assurance review of CSA results

®  How organizations are reporting CSA results
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